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Let’s clearly identify the problem(s) we are trying to solve: 
· Time (people are busy, break this into chunks that people can really do)
· Skill  (help people sort themselves by skill level so they won’t get frustrated)
· Immediate usefulness  (has to apply to current work/environment very quickly)

Ideas: 
· Create cheat sheet / small cards to support each of the major elements
· FAQ
· Top 10 reasons to use the tool kit
· Testimonials from users:  “this is how I use the toolkit…”
· Establish online forum / communities for people to ask questions of one another 
· Hold a focus group with SILA participants and fellows who are using the toolkit
· Create short courses or modules that walk people through the toolkit
· “how to learn the diagnostic in 21 days…”
· Use a lot of screen shots in videos or to accompany instructions

Think about developing short courses or modules aimed at different user groups (divided by skill level), something like:  

	Beginning Skills
	Middle
	Advanced

	· List the criteria or proficiencies that help people identify themselves in the appropriate user group

↓

· Make a list of work activities for this user group to follow
· Include tasks, supplemental readings, and “tests” 
· Supplemental readings might be research, current events, case studies, etc. – build out the context and rationale for doing these analyses
· Include a recommended calendar for completing these activities
· User can adjust the calendar; then submit to us
· We send text messages or emails to check on the user’s progress




	· List the criteria or proficiencies that help people identify themselves in the appropriate user group

↓

· (same bullets as for Beginning, but created with a more skilled user group in mind)
	· List the criteria or proficiencies that help people identify themselves in the appropriate user group

↓

· (same bullets as for Beginning, but created with a more skilled user group in mind)




Some longer term ideas: 
· Simplify the code in the toolkit
· Make the toolkit platform agnostic
· Translate the toolkit into: Excel, SPSS, SAS
· Make this an EdX course


